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Project Overview Process

Define
Utilization of the facility is
lower than the initial
forecast.

AIC is a new fresh produce cross-
docking facility located in XXX.
The purpose of AlIC is to link local
growers to large scale channels.
Currently, AIC is not generating
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neutral.
Measure
Volume of produce is at a
minimum, operating costs and
expenditures are higher than . .
Growers Buyers expected. Observations Recommendations
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cQQ) enter larger, making the Growers do not have the | « Communicate the benefits of using the
diverse center d one- certainty to see the facility from a farmer’s standpoint, as well
markets stop Dicku value that can be as from a buyer’s standpoint.
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Cost Analysis Model Improve . B N
Create cost analysis model. Not all growers are .
Interested 1n “selling e« Encourage growers to get GAP certified by
— wholesale” due to GAP showing benefits of becoming certified.
Income Price Qty Projected Total Certification cosSts.
Office Rental $250.00 pe: mggth 5 rsnoalt}:ltr_:‘s — $1,250.00 /
2:}588:-(;33; :; :x4space) $35.00| pe th 2| sp / $840.00 K /
Per case charge for cooler $0.75| per case 15 | cases/day $4,106.25
o - - ~
rI:e‘.:‘rzzﬁlle(tena $120.00 p:: p:ll:t 4 p:ll:tzl:g $5,760.00 NO ConneCtiOn between
irocessiI:g I;olom $;§888 zerflolllth 2‘(1) ﬁrél/rrt\o/ 22;8888 ContrOl AIC and bu ers Strictl .FOCUS on Small Scale OUtletS SUCh as
Equipment: $0.00 : yers, 4 restaurants to get exposure, then eventually
Manual Mulch Layer $10.00| per day 50 | days/yr $500.00 Upda te quant’ty usage and between farmerS and expand fo larger outlets )
Rental costs, as needed. buyers. '
BCS Tractor $80.00| per day 40 | days/yr $3,200.00 /
Mulch Layer $10.00| per day 30 | days/yr $300.00 K /
Sponsors: Advisor: Betty Minton NCSU Team:

CEFS: Rebecca Dunning BUS 479 Spring 2018 Anna Pugh, JT Smith, and Hmung Cin



