eCommerce and Practices

Chyi-Lyi (Kathleen) Liang

Kellogg Distinguished Professor of Sustainable Agriculture
Director of Center for Environmental Farming Systems
North Carolina Agricultural and Technical State University

336 285 4683 cliang@ncat.edu

@ NORTH CAROLINA AGRICULTURAL

AND TECHNICAL STATE UNIVERSITY



NORTH CAROLINA AGRICULTURAL

@ AND TECHNICAL STATE UNIVERSITY O oero ie ‘aw Of P resen ta i’iO n

stypes of online platforms and architecture designs.
*pros and cons of using online strategies.
*sample innovative aggregated venues.
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Private (consulting service) - fee for buyers and sellers to
cover administrative works, technical support, specific
platform

Public (NGOs grant funded) - set up fees, no charge for
users

Hybrid (public funded with proprietary features) - set up
fees, maintenance costs, may not charge farmers/sellers
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platforms and architecture
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. Platform A e Platform C

* Individual * Food hubs or
farmers farmers
market

Online Platform Architecture

Data Repository
Flow Mechanism

Programming

Analytics and Management i e

e Platform B > Platform D

e CSA or e Institutional
Clubs coalitions
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Pros
* Know where food comes from

* Promote and branding

* Shorten supply chain

* Manage orders and inventory

* Target tech savvy generations
* Streamline data and analysis
* Diversify market orientation

* Direct buyer-seller interface
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pros and cons of using online

Cons

* Find customers

* Keep up with promotion
* Sustain consistent supply
e Maintain detailed records

e Handle technical issues

* Manage time beyond farming

Policy and Support



virglilia

MARKETE MAKER SeARCH | REGISTER | BUY/SELL | AGMRC | PARTNERS

VIRGINIA WHY MARKETMAKER | ABOUT US NEWS RESOURCES CONTACT US
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MaunketMaker

How can I use MarketMaker?

O Virginia Cooperative Extension

@&
@ @ O Virginia Dept. of Agriculture and

PRODUCERS: BUYERS: CONSUMERS:
Reach new markets Connect with local or Find goods and °
spedialty suppliers services in your area C O n S u mers S e rvlce S

Find out why MarketMaker is a must-have resource
O Farm Credit of the Virginias
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FARM CREDIT MARKETMAKER
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What'sinSeason

fresh in Virgih‘ié now

BUY OR SELL
Current Listings

BuY BUSINESS SPOTLIGHT PARTNER STATES

@ Wegmeyer Farms MarketMaker is Seeking Partners

SEEE Wegmeyer Farms is 2 unique pumpkin, raspberry, iberry and MarketMaker has enjoyed an extensive network of partners and .‘. "a‘

e blackberry pick-your-own farm in Hamllton, Va, operated by Tyler and collaborators over the years that includes universities, "

Harriet Wegmeyer. Our products have been featured at The White House governmental agencies and agricultural organizations. Grass "“'
SERVICES/EQUIPMENT ! and on the Chef Emeril cooking show. roots engagement has been key to our successes. if you would
oo ot AGMEC FOR VALUE ADDED i eyt e A R,
REGISTER YOUR BUSINESS TRANSPORT AGRICULTURE pa:'mergWear'easca?;bleplatformthatcansefvethebgal -
7 LEARN MORE

The Ag Marketing Resource Center at lowa State is a rich library of community or a national network of stakeholders.

email address
fe ion to help you und d and analyze the food industry
in terms of value-added markets and industries.
The food industry is a multi-billion dollar industry and impacts all
of United States' agricult For more inft ion on specific
topics within the food industry, click here.
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password containing at least one number

confirm your password
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“MarketMaker was the most successful tool that gave me access to wholesale markets. A Farm-to-Fork

grocery store in the next state was able to find my okra operation from a post (Buy-Sell Forum) in

minutes.”
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Key Take Away Messages

Linking Technology Innovation to Farming Systems and Market Orientation

Adopting Use-Inspired Approaches to Motivate Engagement

Inspiring New Business Models to Support Food Systems

Expanding Training and Education to Achieve Sustainable Goals
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