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Why Specialty Vegetables 
(Product)?

Things are changing faster than we can imagine

1. Customers – types, profiles, preferences, budgets (People)

2. Climate – seasonality, growing capacity (Place)

3. Resources – costs, input and output efficiency (Price)

4. Information – how and where we buy grocery (Promotion)



Why Ethnic Markets?

https://www.ncdemography.org/tag/immigration/





How To Earn High Profit 
Margins?

1. Grow high quality fruit and vegetables - organic

2. Grow few varieties and get the volume up

3. Grow the kind of fruit and vegetables that you can harvest 
multiple things and multiple times

4. Charge a reasonable price – know your overhead and 
average cost (RECORDKEEPING)





Create a Sustainable Business 
Plan

•Agroecological management practices that emphasize 
diversity, heritage knowledge, agroforestry, landscape 
complexity, and water and soil management techniques, 
including cover cropping, composting and water 
harvesting – conservation practices

•Adaptability and resilience in responding to climate 
variations through community engagement - Cooperative



Step 1. I need to know these vegetables!
Restaurants
State-managed farmers markets
Specialty grocery stores



Step 2. I need to know how to cook these vegetables and actually try them!
Restaurants
State-managed farmers markets
Specialty grocery stores

Step 3. I need to understand the health benefits of eating these vegetables!



Step 4. I need to know where I can sell these vegetables!
Restaurants
State-managed farmers markets
Specialty grocery stores
Direct sale to customers (community organizations, vacation units)



Step 5. I need to know how to grow these vegetables!
Extension programs, online resources, USDA guides

Step 6. I need to know if I have the right environment and resources to grow 
these vegetables!

Soil tests, plot size, production systems, weather, labor versus machinery



Step 7. I need to know how to take care of the vegetables!
Nutrients, pollination, sun, water, pest, weeds, and other diseases



Step 8. I need to know if I can produce these vegetables in a sustainable 
manner!

Pricing, cost analysis, returns on investment, and seasonal adjustments



Step 9. I need to know if I need more help to grow these vegetables if the 
demand increases! (or, what do I need to cut when demand is low?)

Labor, training, flexibility, customer relationships



Step 10. I need to have a risk management plan (or how to deal with failure?)




