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EMPOWER ING  MOUNTA IN  FOOD

SYSTEMS  (EMFS )  I S  A  THREE -

YEAR  PROJECT  FOCUSED  ON

BR INGING  EXPANDED

OPPORTUNIT I ES  &  CAPACITY  TO

FOOD  AND  FARM  BUS INESSES

ACROSS  THE  SOUTHWESTERN

NC  REGION .

EMPOWER ING  MOUNTA IN

FOOD  SYS TEMS



The word pivot sometimes is used incorrectly as a synonym for change.
A pivot is a special kind of change designed to test a new fundamental
hypothesis about the product, business model and engine of growth.

Eric Ries, 'The Lean Start Up'

Defining Pivot



Each of these three businesses meet this
definition of Pivot 

They are testing new fundamental hypotheses
about their business models

What was the hypothesis? 
Consumers want to safe,abundant access to

food, local is good, we can work with our existing
farmers, aggregate, deliver and serve, keeping

our staff safe

Scarcity



Market Pressures
TO I LET  PAPER  AND

FROZEN  VEGETABLES

ARE  MAK ING  A

COMEBACK ,  BUT  OTHER

BACKLOGS  IN  THE

SUPPLY  CHA IN  ARE

CAUS ING  BARE  SHELVES

AND  HIGHER  PR ICES .  .

WHY  ARE  SOME  GROCER IES  ST I L L  SO  HARD  TO  F IND  DUR ING  COVID?

TO I LET  PAPER  AND  FROZEN  VEGGIES  ARE  MAK ING  A  COMEBACK ,  BUT  OTHER

BACKLOGS  IN  THE  SUPPLY  CHA IN  ARE  CAUS ING  BARE  SHELVES  AND  HIGHER  PR ICES

BY  ANNIE  GASPARRO  AND  STEPHAN IE  STAMM
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Defining Aggregation

BY  SCOID  -  OWN  WORK ,  CC  BY -SA  4 .0 ,
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https://www.eatrealfoodinc.
com/



"CONNECT ING

FOLKS  TO

FARMERS "



NEXT  S T EPS  AT  YONDER

- Opening another farm to table restaurant

- Continuing on line sales

- Expanding grocery store

- Offering SNAP EBT

- Western regional distributor of artisanal,

wholesome, products. Restaurants, resorts,

grocers



 

Restaurant adding grocery pivot
Guadalupe Restaurant Sylva NC 

Guadalupe is a
farm to table

restaurant in Sylva,
NC. For ten years
they have been

building
relationships with
dozens of farmers
and food artisans



RE LA T IONSH I P S

Staff
Farmers 
Patrons

How could Guadalupe maintain staff and
customer health while supporting farmers

who had abundant products to sell? 

The staff decided not to open to
seating dining in phase 2 



  Twenty Farmers and Food
Artisans supply products for the

menu and grocery 



NEXT  S T EPS  AT  GUADALUPE

- Guadulpe is adding a large walk in cooler

allowing them to procure more products

- They do not anticipate re opening for seated

dining

-Grocery will expand with additional storage

options



P I VOT  FROM  FARMSTAND  AND

AGR I TOUR I SM  TO  HOME  DEL I V ERY

AND  DR IVE  THROUGH  MARKET

Darnell Farms



P I VOT  FROM  FARMSTAND  AND

AGR I TOUR I SM  TO  HOME  DEL I V ERY

AND  DR IVE  THROUGH  MARKET

Darnell Farms

"The farm is temporarily closed for tourism. we are
doing deliveries and drive-through pickup only. Currently,

in an effort to keep everyone safe, only employees are
allowed in the fruit stand.  Please remain in your vehicle

upon arrival at the farm.  Just like you, we can’t wait
until things return to normal. Be safe."



LOCAL  DEL IVER IES  TO

ALMOND ,  BRYSON  CITY ,

CHEROKEE ,  CULLOWHEE ,

DI L LSBORO ,  FRANKL IN ,

ROBB INSV I L LE ,  SYLVA ,

WAYNESV I L LE ,  WEBSTER ,

WHITT I ER ,  AND  ALL

COMMUNIT I ES  IN  THESE

AREAS .

New Delivery Plan

P I VOT



NEXT  S T EPS  AT

DARNEL L  FARMS

- Expanding cooler space

- Traditional CSA Option with Keto,

Paleo and Vegetarian Options

- Continue on line grocery deliver

- Distributing cases for regional

farmers to wholesale markets in multi

state region

- Adding WIC (already using SNAP)



Laura Lauffer lwlauffe@ncsu.edu 919 444 1478 

Darnell Farms

Yonder

Guadalupe

Empowering Mountain Food
Systems

Learn More, Stay in Touch! 

https://darnellfarms.com/
https://www.facebook.com/2010163289197780/photos/2609903782557058/
https://darnellfarms.com/
https://www.facebook.com/2010163289197780/photos/2609903782557058/
https://darnellfarms.com/
https://darnellfarms.com/

