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Defining Pivot

The word pivot sometimes is used incorrectly as a synonym for change.
A pivot is a special kind of change designed to test a new fundamental
hypothesis about the product, business model and engine of growth.

Eric Ries, 'The Lean Start Up’




Each of these three businesses meet this
definition of Pivot
They are testing new fundamental hypotheses
about their business models

What was the hypothesis?
Consumers want to safe,abundant access to
food, local is good, we can work with our existing
farmers, aggregate, deliver and serve, keeping
our staff safe

Scarcity




Market Pressures —
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LOCAL & REGIONAL LOCAL CONSUMERS &
PRODUCERS WHOLESALE BUYERS

FRUITS &
WVEGETABLES

COMMON MARKET —
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NEXT STEPS AT YONDER

- Opening another farm to table restaurant
- Continuing on line sales

- Expanding grocery store

_ Offering SNAP EBT

- Western regional distributor of artisanal,

wholesome, products. Restaurants, resorts,

grocers T



Guadalupe Restaurant Sylva NC

Guadalupeis a
farm to table
restaurant in Sylva,
NC. For ten years
they have been
building
relationships with
dozens of farmers 8
and food artisans §
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Staff
Farmers
Patrons

How could Guadalupe maintain staff and
customer health while supporting farmers
who had abundant products to sell?

The staff decided not to open to
seating dining in phase 2



_—

;‘n'\"’lt ..-.,. =%
o, ‘**MM‘T: é?{' -

Twenty Farmers and Food
Artisans supply produets for the
menu and grocery



NEXT STEPS AT GUADALUPE
o

- Guadulpe is adding a large walk in cooler

allowing them to procure more products

- They do not anticipate re opening tor seated

dining

-Grocery will expand with additional storage

options
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"The farm is temporarily closed for tourism. we are
doing deliveries and drive-through pickup only. Currently,
in an effort to keep everyone safe, only employees are s www.(%gg;\lgla.la.mnms.com J e
allowed in the fruit stand. Please remain in your vehicle s 00 W€ e , R
upon arrival at the farm. Just like you, we can't wait
until things return to normal. Be safe.”




PpRNEy

HOME  GIFT CARD  SHOP ALL Q¥
. FARMS

‘-Ilim-ull"

All ltems Shop All Popularity v

Fruit
r PICEWALL

Vegetable

Dairy Products ( )

Meat '1

Bread
Dry Goods
Misc ltems

Canned Goods

Canning Jars Concord Grapes - Local SPICEWALLA SPICES - Locally Made
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NEXT STEPS AT
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https://darnellfarms.com/
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