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Places shape plans. 
Plans shape places. 

And everyone, 
everywhere, eats.
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Competition Time!

Mmmm. Prizes. 



Share ideas, win prizes

INNOVATIVE 
IDEA

NAME

LISTEN WRITE
YOUR IDEAS (ONE ON 
EACH CARD) ABOUT 

HOW YOU COULD USE 
THESE RESOURCES IN 

YOUR COMMUNITY 
(INCLUDE YOUR NAME)

SHARE
INDEX CARDS IN 
THE JAR DURING 
Q&A (WE’LL PASS 
THE JAR AROUND)

WIN!
WE’LL DRAW 3-5 

CARDS AT 
RANDOM, SHARE 
THE IDEAS OUT 

LOUD, AND  THOSE 
FOLKS WIN LOCAL 

FOOD PRIZES!



Why would 
planners 
care about 
local 
foods? 

Localities and regions are encouraged to create custom definitions of “local” that account for regional geographic, 
demographic, and land influences. Custom definitions allow for effective place-based planning and development solutions.



Why 
would 
local food 
systems 
need 
planners? 

Local food systems need the unique skills, capacities, and abilities 
of local and regional planners:

● Skills in spatial and data-based analysis
● A deep knowledge of the communities served
● Awareness of the connections between and across communities
● Partnerships at multiple decision-making levels
● Knowledge of community input & feasibility processes
● Access to technologies and innovations to simplify and engage in the planning process

Food systems offer solutions to many significant social, cultural, and built 
environment issues that can help planners better meet the needs of their 
communities.

Food systems offer economic benefits that are place-based, specific to a region’s 
existing natural, built, and human resources.

Food system placemaking is on the leading edge of innovative, multi-disciplinary planning strategies & ideas.



Learning the language

Local food economies encompass 
everything that is associated with a 

local food system.

This includes the entire food supply 
chain – from production to 

consumption – as well as affiliated 
businesses and structures.



How 
community 
planning 
decisions 
are 
impacted 
by local 
food 
economies



Planning Strategies for Food System Development

Town of Matthews, NC
City of Winston-Salem, NC

Durham County
Wetrock Farms

Camp Lejeune & Jacksonville, NC
Cape Fear Regional Council

NC Association of Regional 
Councils & the NC Tomorrow Plan





CEFS & NCGT Resources

WWW.LOCALFOODECONOMIES.ORG

Other North Carolina Resources
● Community Food Strategies
● Carolina Farm Stewardship Association
● North Carolina Department of Agriculture & 

Consumer Services
● North Carolina Cooperative Extension

National Resources
● USDA’s Economic Impact of Local Foods Toolkit
● USDA’s Farm to Fork Resources
● American Planning Association
● Southern SAWG
● National Institutes of Health
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Why food councils?
Food councils are community voices organized to help create the conditions needed for a 
resilient community-based food system to emerge.

In most of our communities, many 
people in lots of different sectors 
work to address issues that intersect 
with food.

Councils provide a shared way of 
thinking about the whole food system 
by including voices from many 
different sectors. 



35 food councils existing or emerging in NC
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What can food councils do (with your help)? 
Councils convene diverse, cross-sector community groups to: 

Assess the current
 food situation

Six counties supported the creation of 
baseline assessments of their 
community food system. 

Make recommendations 
on how to improve it

 Forsyth Community Food 
Consortium gave significant 
input into the County’s 
comprehensive plan.

Inform leaders and
the community

 Guilford Food Council co-hosted a 
Local Foods Week with several 
partners helping raise awareness 
and inform consumers of local food 
and farm benefits.



Why 
would 
planners 
need food 
councils? 

Local food councils in NC:
● Have large networks that are engaged in food, health and 

agricultural issues
● Are connected with statewide advocacy networks
● Are connected to statewide and national networks working on 

many aspects of food production, food distribution, food access 
and food waste

● Are supporting farmers markets, food hubs, CSA’s and other local 
food distribution models

● Are making relationships with local and state elected officials
● Are connected to the Local Food Council of NC



The potential of the regional approach



Triad Regional Gathering of Food Councils





Strategic Policy Advocacy





Durham Unified Development Ordinance - 2006







Strategic Policy Advocacy



Food Councils in SC

● Catawba Farm and Food Coalition

● Midlands Food Alliance

● Midlands Local Food Collaborative

● Upstate Food Working Group

● South Carolina State Food Policy 
Council







Workforce development 
funding from Dept of 
Commerce is not being 
put towards agricultural 
training.

Comprehensive plans 
in the region do not 
include much language 
about active living, 
access to healthy and 
fresh food, and have 
limited references to 
food and agriculture.

SC Dept of Ag and 
Clemson are not 
providing sufficient 
FSMA training and 
educational workshops.

1. Comprehensive 
plans in the region do 
not include much 
language about active 
living, access to healthy 
and fresh food, and 
have limited references 
to food and agriculture

2. SC Dept of Ag and 
Clemson are not 
providing sufficient 
FSMA training and 
educational workshops.

3. Workforce 
development funding 
from Dept of Commerce 
is not being put towards 
agricultural training.

.

Meet with planners

Meet with Planning 
Commission

Meet with County 
Commissioners

Meet with City Council 
and Town Council 
members

.





















Ready to get moving? 
CEFS, Community Food Strategies, and Carolina Farm Stewardship Association, along with dozens of 
partners statewide, are excited to work with communities interested in developing resilient food economies. 

Check the resource table by the door before you leave, and feel free to contact us any time! 

Abbey Piner
abbey_piner@ncsu.edu
206.295.5275
www.communityfoodstrategies.com

Emily Edmonds
emily_edmonds@ncsu.edu
828.399.0297 
www.localfoodeconomies.org

Jared Cates
jared@carolinafarmstewards.org

919.695.3391
www.carolinafarmstewards.org

mailto:abbey_piner@ncsu.edu
mailto:abbey_piner@ncsu.edu
mailto:emily_edmonds@ncsu.edu
mailto:emily_edmonds@ncsu.edu
mailto:jared@carolinafarmstewards.org
mailto:jared@carolinafarmstewards.org


Ideas shared by session participants on how planners and local 
food systems organizers can work together:

● Research into how to conserve farmland as part of a development plan or such as a subdivision 
or mixed use development

● Use COG’s in NC to schedule presentations at County Board of Commissioners meetings to talk 
about food councils - what they do; how they can be formed, etc (If there is a food council in 
that county do a presentation on what that food councils does).

● Would like to get the food councils involved with NC-CATCH (seafood efforts)
● Having known contracts that assist with grants and organization
● Info/work sessions for elected and appointed officials --offers more in-depth 

discussion/exploration of food systems beyond the standard meetings, but also in a public 
environment (note that in Raleigh, such meetings can be live-streamed via the City’s TV network 
- afterwards available in archive form)

● Connection with local land trusts
● Make some of our comprehensive plans include strategies for food economy and security



Ideas shared by session participants on how planners and local 
food systems organizers can work together:
● Involve public health officials (food safety, health issues, etc).
● Involve medical community (health issues, possible funding, etc).
● Involve Soil & Water Division
● Have the Cooperative Extension office lead the food council effort (many resources)
● Take a look at ordinances to see if there is anything preventing access to fresh food
● Update UDO to allow agricultural uses that may be prohibited
● Increase access to inexpensive healthy food for lower-income residents: cost, transportation 

options
● Approach hospital systems to help fund the development and/or implementation of a food policy.
● Our planning firm has some grant funding to create a new agritourism food trail 

branding/marketing initiative for the High Country COG region. Your presentations convinced me 
to pull any existing regional food councils into the mix for their insight and ideas - ‘Destination by 
Design’



Ideas shared by session participants on how planners and local 
food systems organizers can work together:

● Use of conservation subdivisions
● Find out if a local food council exists in my area
● Simply meeting regularly with local extension agents to know what issues are important to 

farmers responding to land use concerns
● Joint municipal and county agreements/MOUs to protect farmland and build local markets
● Vertical farming (crops planted in stackable shipping containers) + Rooftop crops
● Stats per capita, per county/state: calorie needs, calorie needs met by local farms, nutritional 

needs met by local farms, recommendation for local understanding overall land use needs and 
how state can provide for citizens needs; how can these stats inform land use allocations 
toward resiliency for NC

● Pursue development of a regional food assessment and strategic plan to include: creation of 
food council in every county; use the tools presented to ID crops of strategic investments to 
help local communities to create a robust regional network

● Land banks → preserve agriculture. A possibility could be to explore community land banks to 
keep farmland in agriculture



Questions shared by session participants, and some quick 
answers from session presenters:

● Q: Need to establish a local food council. Who can assist?
○ Community Food Strategies 

■ Website: www.communityfoodstrategies.org
■ Email: apiner@ncsu.edu
■ Complete request for assistance HERE

● Q: Primary use: educating planning board and city council about economic benefits of a thriving food economy/system. 
How do very small towns near the Charlotte metro integrate?

■ Charlotte Metro area was involved in the CONNECT Our Future project; many of those recommendations 
are relevant to smaller towns seeking to connect in to urban markets: 
http://www.connectourfuture.org/support-local-farms/. 

■ Centralina Council of Governments has done a lot of work in this area; perhaps start with their regional 
planning department to see what opportunities exist: http://www.centralina.org/regional-planning/.

■ The Local Food Economies initiative has a number of tools for educational use and advocacy: 
www.localfoodeconomies.org. 

● Q: How do I find out if a local food councils exists in my area?
○ This page has a list of all food councils in NC https://communityfoodstrategies.com/what/network/members/

http://www.communityfoodstrategies.org
https://communityfoodstrategies.com/what/network/services/technical-assistance/
http://www.connectourfuture.org/support-local-farms/
http://www.connectourfuture.org/support-local-farms/
http://www.centralina.org/regional-planning/
http://www.localfoodeconomies.org
http://www.localfoodeconomies.org

