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Purposes of the Workshop

= Understanding community entrepreneurship and its potential.

= Reviewing an example of community entrepreneurship using no
resources to create impacts.

= Exploring and designing your own entrepreneurial community!
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Understanding Community Entrepreneurship

= Creating a path of education and training for individuals to
develop entrepreneurial mindset, skills, and opportunities that
will benefit the community — people, place, and prosperity.

= Building capacity for communities to support, inspire, and
motivate individuals to become successful entrepreneurs using
existing infrastructure and resources.
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Understanding Community Entrepreneurship

= Community entrepreneurship is not the same as starting and
running a business in a community —why?

= Question to participants — do you think you live in an
entrepreneurial community?
What does an entrepreneurial community look like?
What does it take to create an entrepreneurial community?

Do you think people will be more likely to become successful
entrepreneurs if they live in an entrepreneurial community?




Dollar Enterprise - 22630 - ABM 250 - 001
Tuesday 4:30pm to 7:20pm Proctor Hall 160
(open to all majors and all classifications)

Dollar Enterprise has been recognized as one
of the best entrepreneurship courses in
America.

We are seeking confident, energetic,
enthusiastic, self-motivated, team oriented,
and serious entrepreneur want-to-be to join us
in learning about the entrepreneurship process
and how it impacts our life and society.

The objectives of this course are:

1. To create areal business on campus and
practice business skills, professional
communication, and teamwork.

2. To support students to develop critical
thinking as successful entrepreneurs.

3. To create future entrepreneurial leaders
across industries and labor force.
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et Us Work Together to Design and Create
Your Own Entrepreneurial Communities!
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Preparation and Brainstorm

Ildentify one issue that you would like to work
with In your community — who, what, why
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Stage 1 — Make a list of existing resources

land, people, waste, recycled materials,
re-usable stuff, school, clinic/hospital, facilities,
different businesses, library, organizations, etc.
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Stage 2 — What can you use the resources for?

Activity, event, function, program, product, etc.
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Stage 3 — Who will benefit from this opportunity?

Children K-12, youth (12-22), adult (be specific), animals,
organizations (be specific), etc.
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Stage 4 — Who should I invite to join the effort?

People who really need help,

people who really care,

people who can provide resources, and
people who will actually do the work!

Quiz — how do we get these people together?
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Stage 5 — Create a plan and benchmarks

Procedures and step-by-step tasks for everyone to do

Keeping records system and documenting progress —
fatlure, success, and lesson learned
notes, data, video, interviews, and case studies
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Stage 6 — Celebration!

Recognition, rewards, publicity, etc.
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Key points to create and sustain an entrepreneurial community

Informative — identify opportunities and resources that are
already in your own community.

Skills and Mind, Interactive — make sure to promote and maintain a

knowledge hezgi,riz;md balanced participation.

Inexpensive — do not need to acquire external funding.

Impact — generate broad impact to support innovative
opportunities that will contribute to people, place, and
prosperity!

Decision, action,
and reflection




