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Poverty Alleviation Project
Southeastern North Carolina 

Most ethnically diverse rural region east of Mississippi

African American 22%; Native American 8%; Latino 9%; White  61%

Includes 3 Counties of Persistent Poverty

AREA OF 

STUDY
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Poverty Alleviation Project
Towards Economies That Won’t Leave
MULTI-SECTOR APPROACH: 

Challenged sectors: Manufacturing, Agriculture

Growth sectors: Health, Education, Tourism

Agricultural Sector 

Challenge: Small-Farming left out of Big Agribusiness 
Model

North Carolina lost more farms in 2006 than any other state in the nation.  

 Decline most pronounced among African-American farmers who had a 
15% decline in NC from 2002-2007. 

Response:    Sustainable Local Foods  Systems focused on 
poverty alleviation and economic development
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“A disconnect exists in many communities 
between local farmers and consumers for fresh, 
healthy, and affordable food. The state’s food 
production and distribution networks are not 
coordinated or expansive enough to adequately 
and affordably provide local food options to many 
of the state’s residences.” Goal 3 Challenge 2 NC 
Statewide Comprehensive Economic 
Development Strategy - 2015



SOUTHEASTERN NORTH CAROLINA FOOD SYSTEMS PROGRAM
FEAST DOWN EAST – Poverty Alleviation Project

Supply Chain 

Research

Research on Limited 

Resource Minority 

and Women Farmers

Research on Social 

Embeddedness and 

Farmer Success in 

Alternative System

Research on 

Gender and 

Farming

Research on 

Barriers to Local 

Purchasing by 

institutions, farm 

to school

Comprehensive 
Research Project 
Examining Barriers to 
Local Food System for 
Producers, Consumers 
and Institutions

Nutrition and 

Food Access 

Research

Research on 

USDA Farm 

Policy affecting 

small-farmers



$26 million Multiplier Effect 

in region due to new farm 

and food related jobs 

Hawkeye 

Native 

American 

Owned Food 

Hub
FDE USDA

Food Hub

Leland Food 

Hub

Feed the 

Forces

Camp Lejeune

SOUTHEASTERN NORTH CAROLINA FOOD SYSTEMS PROGRAM
FEAST DOWN EAST – Poverty Alleviation Project

System   

Food 

Sovereignty 

Program 

Targets urban 

and rural 

Food Deserts

IMPLEMENTATION based on 

FINDINGS: Supplying Schools, 

Restaurants, Universities, Assisted 

Living Facilities, Wholesale, Retail, 

and Food Insecure with local food 

sourced from small-scale, limited-

resource farmers

Training, 

Education and 

Certification 

Program for 

Limited Resource 

Farmers

Work with NC 

Cooperative 

Extension Tech 

support for 

producers

Buy Local 

Branding 

Campaign



Public-Private Partnership Addressing Poverty Through 
Local Food Movement 

Blue-Springs 

Hoke County 

CDC

FDE Food Policy 

Council

Brunswick 

Community College

Town of Burgaw

Center for 

Community 

Action

Fayetteville 

State 

Camp Lejeune 

Department of 

Defense

City of 

Wilmington

University of 

Mount Olive

University of NC 

Pembroke

Bladen County 

Department of 

Aging

Southeastern 

Community 

College

SBTDC

University North 

Carolina 

Wilmington

Food Policy 

Council

Brunswick Food 

Policy Council

NC Dept. of Health & 

Human Services 

Over $5 million in 

public/private funding 

streams. City-County 

Regional Planners; VISTA; 

Food Corps; Commerce 

Dept, NCDA

USDA Rural 

Development

Farm Bureau

NC Cooperative 

Extension in 

each county
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NC Local Food Movement



GOALS: 

• Focus on Limited-Resource Minority 
Farmers

• Increase Access to Healthy Farm Fresh 
Local Food in all Communities

• Keep a Greater Percentage of the Food 
Dollar within Southeastern NC 

• Create Jobs & Reduce Poverty



Feast Down East
Processing & 
Distribution 

Center

Farm to School and

Farm to Institution Farmer Support

FULLY INTEGRATED 
FOOD SYSTEM -

SENCFS PRIORITY 
INITIATIVES

Food Sovereignty 
Program

Farm to Chef

Statewide Local Food 
Movement

BUY LOCAL 
Campaign



Resourceful Farmer 
Support Program

Provides farmers with support 

and training to grow and sustain 

their farm businesses.



AD SERIES

BILLBOARDS

RACK CARDS

BUMPER STICKERS

“BUY LOCAL” 

MARKETING  

&  BRANDING 

CAMPAIGN



www.feastdowneast.org



USDA Designated 

“Food Hub”





Type of Impact Impact

Output $22.6 million

Employment (a) 180

Labor Income (b) $6.2 million

State/Local Government Taxes $1.2 million

Federal Taxes $1.2 million

(a) Fulltime and Part time Employment

(b) Wages and salaries and self-
employment income

Prepared by: Dr. William Hall
UNCW Senior Economist

Local Food Systems Build Local Economies

Multiplier Effect - The information in this table is based on 73 workers 

directly employed in farm and food-related jobs in 7 counties (Bladen, 

Brunswick, Columbus, New Hanover, Pender, Robeson and Sampson). 

All figures 1Q2013. 



Farm to Chef 
Farm to Chef Directory

Farm to Chef Partnership Meetings

Over 40 Participating Restaurants

26 Premier Restaurants

Farm to Institution
Aramark

Regional Hospitals 

Assisted Living Facilities

The
Green
Spot









FOOD SOVEREIGNTY PROGRAM

Increase access to healthy food in          

low-income communities –

“Food Deserts”
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Bolivia 
Elementary
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Capital Campaign



Leslie Hossfeld, PhD

Executive Director, Feast Down East

Southeastern NC Food Systems Program

hossfeldl@uncw.edu



http://www.southernsare.org/

This presentation was sponsored by:

http://www.ncgrowingtogether.org

Support for this webinar is provided in part by Southern Sustainable Agriculture Research and Education Professional 
Development Program, grant #ES13‐119 and in part by NC Growing Together, a Center for Environmental Farming 
Systems‐led initiative, funded by the United States Department of Agriculture, National Institute of Food and 
Agriculture, grant #2013‐68004‐20363.

Thank you to our collaborators.


